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Taylor, on Lessons: Oct. 5,1982, Wash Post 

Pres determined "to get the missiles out of Cuba before they were capable of 
delivering a warhead on an American target.” (failed!) 

Hawks: surprise attack (so missiles could not be moved into hiding, "thereby making 
it necessary to invade Cuba to get them out. For many of us, the invasion of Cuba 
was to avoided at almost any cost.” 

[! Not for JCS! Of which he was Chairman! How else, change regime?! See plans, for 
over a year! Did he argue this in ExComm? (Though his view was known). 

Doves: blockade as first step. (BUT: missiles would become operational. Wasn’t 
pressure of this entirely due to threat of attack? But then attack would be more 
dangerous. K reflected this by crash effort to make them operational (and, his 
original plan). What convinced him he had to get them out? Would he, if he’d gotten 
RFK’s signals about Turkey initially? 

(McN was deterred already, by chance that one or more was already operational. So 
how was he going to move to attack? He said, early on, trade was essential. (He 
must have discussed this with JFK). For McN, blockade was first step toward trade. 
(But why expect K to accept a trade? Unless he feared attack). Blockade as BLUFF. 

(JFK: no intention of attacking. K: no intention of staying. Yet threats AND 
MANEUVERS, PREPS, going on on both sides. Losing control (events occurring that 
leaders WOULD HAVE TAKEN STEPS TO AVERT, IF THEY HAD BEEN WARNED OF 
THEM IN TIME TO STOP THEM, AND IF THEY COULD HAVE STOPPED THEM: BUT 
ONCE HAVING OCCURRED, they now "had" to do, or endorse, a course that they 
wanted to avoid. 

"I might interject here that during the EXCOMM discussions, I never heard an 
expression of fear of nuclear escalation on the part of any of my colleagues. If at any 
time we were sitting on the edge of Armageddon, as nonparticipants have 
sometimes alleged, we were too unobservant to notice it.: 

[See JFK on "being afraid of the third and fourth steps"—if he did what nearly the 
whole ExComm wanted, attack SAMS after U-2 shoot-down! 

Only time?! What DOES that say? 

Rusk: happy they were alive after Pres. Speech! 


If hawks (Taylor) had gotten their way: Blooey, as LBJ put it (about dangers of 
dropping flares Friday night). 









Taylor: Essentially the same advisors as for the Bay of Pigs. (True?) Very different 
performance. (True? What real call for "doing nothing"? (WAS that a real, political 
option for JFK? He did have Navy ready to go on blockade, because of prior 
directives and planning and preparation. (Never mentioned; not known until 
Hershberg, 1987-89. But known to Taylor! (Who in ExComm knew it, who 
didn’t?) " New administration should beward of its special vulnerability during at 
least the first year of its tenure, retain at the start a few apolitical experts from the 
preceding administration to tide over its inexperience and try to avoid all crises as 
long as possible.” 

(Was "inexperience” the real problem in the (covert) C-I? They did have "apolitical 
experts”: the JCS and CIA! (Beware of their inordinate influence in new 
administration! (See BHO and CIA). One truth to this: JFK had C-I and Laos behind 
him: he knew better than to take advice of military (including Taylor! RFK buddy) 
seriously! 

[Decision to surprise K with the speech Oct. 22 instead of warning him privately was 
probably sound tactics: to avoid his going to the UN (protesting illegality of US 
movees!], making counter-threats, completing installation (he did that anyway) or 
concealing them (inconsistent with making them operational, his approach; anyway, 
that would encouraged JCS to invade, which they wanted to do anyway; and, 
concealed, they probably couldn't have been fired! No one seems to have 
considered that. 

"Our great superiority in nuclear weapons contributed little to the outcome of the 
Cuba crisis. In this situation the stakes involved were far too small for either party 
to risk a resort to nuclear weapons, [see tac nucs; and operational status of 
MRBMs; and warheads. And NORAD and SAC on high alert. And why did 
LeMay and hawks not fear an attack on Turkey, or Berlin? (as JFK did: not 
appreciating, as Wheeler said, what a great instrument he had in SAC). 

"Hence our strategic strength had little applicability to the situation, whereas our 
conventional forces were indispensable. Since, in this category of strength, we were 
regionally superior...from the start K was condemned to military failure in the 
Caribbean. The lesson here is that nuclear superiority is of little use in coping with 
an adversary similarly armed, whereas conventional superiority at the right place 
and time is likely to carry the day.” 

(His message to Ike, which got him fired. He could have said: our boasting about 
superiority—and the reality of it, wrt Berlin—is what led to crisis! Induced K to 
deploy missiles! (Apparently he didn’t think our sup was irrelevant; nor did his 
successors, after crisis! They drew "wrong" lesson, according to Taylor, who agrees 
with the ExComm members in their concurrent lessons in Time.) Both opposing 
Reagan, in 1982!) 








Lesson from K's mistakes: he underestimated JFK from Vienna, had such confidence 
in his plan (TRUE?) that he had no escape hatch in case things went badly. 

Murphy’s Law, he ignored. 

Taylor denounces the current "vicious practice of leaking by government officials as 
a means of sabotaging a course of action of which they disapprove. A president 
today cannot count on either the privacy or the loyalty that Kennedy enjoyed.” 

[But JFK was warned he couldn’t hold secret longer than a week. He "didn’t make up 
his mind" (Taylor says) until Sunday, just before his speech. (Yeah: JCS didn’t 
approve of blockade, would have leaked—and may have done so!—if he’d "decided" 
earlier (as he had). 

And nowadays, the more powerful SU would try a strategy of nuclear intimidation, 
which they couldn't then. 

(So much for his earlier judgment that our superiority had no effect on the crisis! 
Now that it's gone, the crisis would run very differently!] 







